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Veterinary Practice
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sponsored by Oculus Insights

Where your insights and actions meet.

Thursday, 5 July 2018, 08:00-12:00 / 13:00-16:00

Course type: Lecture

Morning: Leadership in High-Performing Teams
08:00 - 12:00

Rob Kieboom, DVM, Center for Management and Organizational Effectiveness

The stress of the OR can be very challenging for surgeons and the surgical team. As a
surgeon what can you do to create a culture, environment and a team that’s up to this
and is successful? This interactive workshop will help you recognize the value of a High
Performing Team in a diverse group of surgeons and support staff. We will take you
through the steps of developing a leadership style that will improve the effectiveness of
you and your team in the operating room.

Afternoon: Evidence-Based Investment Decisions for your Veterinary Practice
13:00 - 16:00
Joop Loomans, DVM, PhD, Oculus Insights

The diagnostic and treatment options in veterinary medicine keep expanding through

the availability of new and sophisticated techniques and equipment that is often very
expensive. This half day workshop will provide insights and tools to help you make more
business oriented decision, rather than emotional ones. We will show how to determine a
return on your investment and increase the profitability of your veterinary business. Please
take your laptop to start working with our tools immediately.

Number of participants: min. 20

Participation fee (€) before 31 May 2018: after 31 May 2018:
Diplomates and non-members: Diplomates and non-members:
450 € (half day: 250 €) 600 € (half day: 350 €)

Residents: 340 € (half day: 190 €) Residents: 450 € (half day: 260 €)

27th ECVSAnnuaI Scie
< July 5:7, 20118;5A

%

[¢]
W
2
o
&
A
&




